District Health Assessment for Multiple District 316 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 49 4 53 100% 0 5 -5 1973 106 2079 142 237 -95 -4.37% 1,972 40 30% 14 93 0% 34% 0% 9% 14 5 GMT,GST
316 B 52 4 56 100% 5 3 2 1724 80 1804 230 197 33 1.86% 1,688 33 25% 6 68 0% 20% 0% 7% 14 5
316 D 135 3 138 100% 12 10 2 4441 70 4511 644 1070 -426 -8.63% 4,823 33 37% 2 469 0% 20% 0% 2% 32 11 GMT,GST
316 G 68 5 73 100% 4 0 4 2732 101 2833 336 195 141 5.24% 2,621 40 19% 0 0 0% 44% 0% 12% 17 5
316 H 47 16 63 100% 5 8 -3 1770 543 2314 571 416 155 7.18% 2,164 38 14% 9 213 13% 25% 0% 27% 14 7
316J 39 4 43  100% 5 0 5 1582 108 1690 205 169 36 2.18% 1,538 4 26% 0 0 0% 42% 0% 16% 11 6
390 36 426 100% 31 26 5 14222 1008 15231 2128 2284 -156 -1.01% 14,806 39 27% 7 843 4% 29% 0% 11% 102 39
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District Health Assessment for Multiple District 320 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 75 4 79 100% 8 2 6 3088 63 3151 498 315 183 6.17% 2,829 4 20% 10 25 0% 0% 0% 9% 21 7
320B 64 1 65 100% 17 2 15 2156 27 2183 473 210 263 13.70% 1,754 34 28% 4 3 50% 32% 0% 2% 16 5
320C 51 1 52 100% 2 0 2 2231 20 2251 330 175 155 7.40% 2,016 44 10% 0 0 0% 15% 0% 2% 12 4
320D 95 1 96 100% 16 1 15 3268 43 3311 722 310 412 14.21% 2,801 34 10% 1 46 100% 28% 0% 3% 19 7
320E 64 4 68 100% 5 2 3 3122 62 3184 425 275 150 4.94% 2,889 49 24% 9 29 0% 1% 0% 6% 22 7
320F 70 2 72 100% 6 2 4 2567 26 2593 327 395 -68 -2.56% 2,641 37 24% 3 51 0% 1% 0% 4% 22 8
320G 65 5 70 100% 4 4 0 2599 107 2706 278 369 -91 -3.25% 2,519 40 9% 4 67 0% 6% 0% 7% 19 7
484 18 502 100% 58 13 45 19031 348 19379 3053 2049 1004 5.46% 17,449 40 18% 6 221 15% 12% 0% 5% 131 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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